
Prime Contractors, Inc.
Team Organizational Structure

Prime Workforce Subcontractors

Semi-Skilled, Apprentices, Trainees Labor Force

Skilled Craftworkers and Foremen Skilled Craftworkers and Foremen

Project Superintendents Supervision and Management

Internal Resources

Administration

Estimating and Safety Admin

Accounting and Financial Admin

Information Management

Technology

Human Resources

Mission - Stakeholder Satisfaction

Project Engineering and Administration

Project Management

Company Goals, Project Goals

Shared Values and Principles
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Director of Operations

Outsourced

Bonding Agent

Insurance Agent
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Company President

Director of Resources

Certified Public Accountants

Safety Equipment Supplier

Lawyers
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